
 Flynn Park Elementary School: Strategic Plan for SY 2019-20

Compelling Purpose:  For elementary schools, please capture below your compelling purpose.  For middle and high 
schools, please skip this section. 

At Flynn Park we commit to nurturing productive 21st century learners through:
A Culture Built on Growth Mindset 
Authentic Engaging learning Experiences and 
Practices that Nurture Social/Emotional Learners

We ensure all Flynn Park students develop resilience, empathy and integrity, while continuing to thrive as 
lifelong learners.  

Looking across all data (outcomes data, perception data, school culture data), what 3 strengths do you most want to 
build on in 2018-2019?
1. Promoting growth mindset
2. Restorative practice circles
3. PLC and team collaboration

Looking across all data (outcomes data, perception data, school culture data), what 3 opportunities for improvement 
do you most want to address in 2018-2019?
1. Academic achievement for all students
2. Authentic learning opportunity
3.

2018-19 District-Wide Priorities and Initiatives Alignment to 
Learning 
Reimagined 

District Leader  School-level Initiatives and Actions:  What actions do you 
most need to take at the school level to support the district's 
work in this area?  

Owner:  Who will drive 
the work at the school?

Due Date How does this action respond to your school's data?

SP #1: Rigorous, relevant, modern learning experiences: 
We will make learning reimagined a reality for all students: An education that engages them as human 
beings. Tailors learning to their individual needs. And presents relevant, real-world problems to solve—
with clear connections to their future education and work.

Alignment to 
Learning 
Reimagined 

District Leader  School-level Initiatives and Actions:  What actions do you 
most need to take at the school level to support the district's 
work in this area?  

Owner:  Who will drive 
the work at the school?

Due Date How does this action respond to your school's data?

1.1 Adopt and communicate a vision of excellence for all University City schools and community that 
incorporates the principles of Learning Reimagined and that includes a transparent and consistent 
accountability and support framework.

Humanize 
Personalize
Problematize

Sharonica Hardin-Bartley 1.1.1 Authentic learning as a lever to involve students in solving 
real-world problems through inquiry, critical thinking, and 
activating metacognition

All Staff Ongoing Increase academic achievement

1.1.2 Our ability to assist students with crafting learning projects 
to promote dialogue and social learning as a community of 
learners.

All Staff Ongoing Increase academic achievement

1.1.3 Allowing students to direct their own learning while 
receiving personalized instruction.

Teacher Ongoing Enriching growth mindset opportunities

1.2 Increase the rigor, relevance and personalization of teaching and learning through high-quality instruction, 
DDI, curriculum adoption and staff training, with a focus on problem-based authentic, project-based 
learning.

Personalize
Problematize

Ian Buchanan 1.2.1 Emphasis on increasing the depth of teaching and learning 
through high-quality instruction

All staff Ongoing Providing rich learning expereinces to prepare students for life-
long success

1.2.2 Staff meetings now enlist voices of all staff members and 
promote hands-on learning activities

Principal/TILS/Staff Ongoing Increasing staff engagement and decision making

1.2.3 Authentic learning has been identified as the instructional 
tool to help challenge and prepare our students as 21st-century 
learners

Principal/TILS/Staff Ongoing Providing rich learning expereinces to prepare students for life-
long success 

1.2.4 The PLC process will involve peer presentations, models of 
authentic learning in action, reflection on progress, analysis of data 
to evaluate student achievement, and is differentiated to best meet 
teacher need

Principal/TILS/Staff Ongoing Creating a collabortive community to increase teacher practice and 
student achievement

1.2.5 Embracing and implementing the distributive leadership 
model to support the compelling purpose

Principal/TILS/Staff Ongoing  Applying shared leardership practices that builds the capacity for 
transformational shifts

SP #2: Well-being and joy: 
Our students — and our staff — are whole people who require an environment of safety, love and support 
to thrive. They will find that in our schools.

Alignment to 
Learning 
Reimagined 

District Leader  School-level Initiatives and Actions:  What actions do you 
most need to take at the school level to support the district's 
work in this area?  

Owner:  Who will drive 
the work at the school?

Due Date How does this action respond to your school's data?

2.1 Design and implement a comprehensive set of trauma-sensitive and restorative supports to better meet 
students' social, emotional and wellness needs and to better humanize and personalize students' learning 
experiences.

Humanize Gary Spiller 2.1.1 Weekly mindfulness opportunities All Staff May 2020 Increase social emotional capacity

2.1.2 Bi-weekly Trauma Informed sessions Trauma Team May 2020 Increase social emotional capacity

2.1.3 Daily classroom circles to build connections Teachers May 2020 Increase social emotional capacity

2.1.4 Monthly Vertical Family All Staff May 2020 Enrich the culture and promote the compelling purpose

2.1.5 Restorative Circle/CLR strategies All Staff May 2020 Build a sense a belonging for all students

2.1.6 Creating mindful classrooms All Staff May 2020 Increase social emotional capacity
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SP #3: Excellent staff: 

We will recruit, develop and retain excellent teachers, principals and specialists ready to commit to our 
shared vision of academic excellence through learning reimagined.

Alignment to 
Learning 
Reimagined 

District Leader School-level Initiatives and Actions:  What actions do you 
most need to take at the school level to support the district's 
work in this area?  

Owner:  Who will drive 
the work at the school?

Due Date How does this action respond to your school's data?

3.1 Strengthen teacher pipelines and recruitment with a focus on highly-effective teachers from diverse 
backgrounds and high-need content areas (e.g., bilingual, STEM).

Humanize
Personalize 

Kashina Bell 3.1.1 Partnering with the education programs offered in the local 
universities for student teachers/practicum students/interns

Principal/TILs Ongoing Creating intentional partnerships to sustain equity

3.1.2 Building a culture of collaboration to attract viable 
candidates

Principal/TILs Ongoing Establishing a cohesive team to promote the compelling purpose

3.1.3 Maintaining  positive staff interactions through team building 
activities

Principal/TILs Ongoing Enriching the learning community to maintain a sense of joy

3.1.4 Providing positive strong  mentors to support new staff Principal/TILs/ Teachers Ongoing Promoting collaboration and peer support 

3.1.5 Ensuring effective coaching to strengthen instructional 
practice

Principal/TILS Ongoing Increasing capacity and student achievement

SP #4 All hands:
Our plan is ambitious. It will happen only with support and partnership both inside and outside the 
hallways of University City schools. We need the University City community and the greater community to 
help us succeed.

Alignment to 
Learning 
Reimagined 

District Leader  School-level Initiatives and Actions:  What actions do you 
most need to take at the school level to support the district's 
work in this area?  

Owner:  Who will drive 
the work at the school?

Due Date How does this action respond to your school's data?

Strengthen and expand communications and opportunities for parent/guardians to engage both in district 
and school-level decision making and better equip them to support their students' academic and social 
emotional learning at home.

Humanize
Problematize  

Gary Spiller 4.1.1 PTO meeting with a learning focus Principal/Counselor/ 
Librarian

Ongoing Enrich knowledge of school practices

4.1.2.Science Night/Art Night Teachers Ongoing Share the curriculum

4.1.3 Academic Day All Staff Ongoing Increase partnership with parents/gather survey feedback 

4.1.4 Alive and Well Partnership and Wyman Support Trauma Team/Wrap 
Around Services

Ongoing Resources on trauma informed response

4.1.5 African American Read-In Social Worker/Librarian February 2020 Increase community partnership and appreciation for diverse texts

4.1.6 Partnership with University City Family Church/Homework 
Club

Principal/Teachers/ 
Volunteers

Ongoing Builds connections/increase literacy skills

Use this space to identify any school-level priorities you plan to focus on that DO NOT align with the 
district-wide priorities named above.  Priorities are the big rocks you plan to focus on for multiple years.  
As an example:  Improve ELA instruction by deepening teachers' pedagogical content knowledge and 
improving the curriculum and assessment resources available to them. 

Alignment to 
Learning 
Reimagined

What support do you 
need from the district?

School-level Initiatives and Actions:  What actions do you 
most need to take at the school level to support the district's 
work in this area?  

Owner:  Who will drive 
the work at the school?

Due Date How does this action respond to your school's data?

Use this space to identify any school-level initiatives you plan to focus on that DO NOT align with the 
district-wide initiatives named above.  Initiatives are the work streams needed to fulfill a priority.  As an 
example: Adopt and implement a consistent lesson internalization process for all ELA teachers.  

5.1.1 Beginning learning walks across the community to improve 
instructional practices

Principal/TILS/Teachers November 2019 Allows us to collect data to inform our compelling purpose

5.1.2 Add the instructional strategies to learning walks Principal/TILS January 2020 Allows us to collect data to inform our instructional practice

Use this space to identify any school-level priorities you plan to focus on that DO NOT align with the 
district-wide priorities named above. 

Alignment to 
Learning 
Reimagined

What support do you 
need from the district?

School-level Initiatives and Actions:  What actions do you 
most need to take at the school level to support the district's 
work in this area?  

Owner:  Who will drive 
the work at the school?

Due Date How does this action respond to your school's data?

Use this space to identify any school-level initiatives you plan to focus on that DO NOT align with the 
district-wide initiatives named above. 

6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

6.1.6


